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1.0 Introduction

This document summarizes the strategy for converting data from existing financial systems into PeopleSoft's General Ledger and Procurement modules.

The objective of this document is to provide an encompassing overview of the data that will be converted, the general methodology that will be used and the time frame over which the conversion will occur.    Detailed information about specific tables or fields will not be found in this document, but rather in supporting documents referred to in section four.

1.1 General Ledger

The University will begin using PeopleSoft's General Ledger and Procurement modules on July 1, 1999.    At that time Chartfields will be available in the PeopleSoft system to enter transactions on-line and to accept interface transactions from other systems.   Also, vendors and associated procurement information will be available so that all new Purchase Orders and Requisitions can be created in PeopleSoft.

After the Financial Reporting System, FRS, is closed for the fiscal year on July 23, 1999, opening balance information will be converted and loaded into the PeopleSoft General Ledger.

1.2 Procurement

From July 1, 1999 through October 31, 1999 purchase orders that were created prior to July 1, 1999 will be processed in the current Cullinet system.  On November 1, 1999 all remaining open purchase orders will be closed in the Cullinet system and re-opened in PeopleSoft on-line.

Also during the July 1, 1999 through October 31, 1999 time frame, the current FRS system will remain available to accept interface data from other university systems such as Payroll and Pendragon (procurement card transactions).  A new interface will move data from FRS to PeopleSoft's General Ledger during this interim period.

Conversion Process Time-Frame

[image: image1.wmf]
The Administrative Streamlining Project, A.S.P., management team has approved this strategy.

2.0
 Preparation and Conversion Tasks

This section describes the standards, principles, methodology and work required to prepare for and complete conversion by data category.  The data has been grouped into three categories:

· General Ledger Chart of Accounts

· General Ledger Opening Balances

· Procurement

2.1 General Ledger Chart of Accounts

2.1.1 Desired Objective / Outcome 

· Provide data for PeopleSoft Chartfields, prompt and other setup tables

· Provide a translation table of current FRS Account/Attribute values and PeopleSoft Chartfields

· Facilitate on-going interfaces

· Facilitate conversion of opening balances

2.1.2 Sources of Data

Chartfields, Prompt and Translation Tables

· The original source of this data is the Central Information Warehouse account tables.  This information is transformed by rules agreed upon by the University Liason's group.  In some cases such as the Organization Chartfield, a new set of values was developed by the campuses.  This information is stored in Oracle and Microsoft Access tables and will be the source for loads to PeopleSoft.

· The University's SPINS system is the source of Sponsored Program data not found in the warehouse. 

2.1.3 New PeopleSoft Tables / Fields Needed to Support Conversion

Customizations have been made to the delivered PeopleSoft software in order to address CU specific requirements and to some extent, facilitate the operation of certain processes in the General Ledger module.  Below are the tables that were changed or created to caputure CU specific requirements.

PeopleSoft Tables with new CU fields

· Org_Tbl - Organization table

· Approp_Key_Tbl - Sub-Class table

· Speedtyp_Tbl - Speed Type table

CU Tables in PeopleSoft

· Program_Tbl_CU - Program table with CU attributes

· Proj_Header_CU - Project table with CU attributes

· Expense_Purpose_Tbl_CU - Expense purpose values

· Account_Conv_CU - Conversion of FRS object and control codes to PeopleSoft accounts

· Balance_Conv_CU - Conversion of FRS account and object/control codes to PeopleSoft Chartfield combinations and opening balance

· State_Bud_Format_Tbl_CU - State Budget Format values

· Sponsor_Tbl_CU - Sponsored Program sponsor values and attributes

· Prin_Inv_Tbl_CU - Sponsored Program principal investigator values and attributes

· Project_PI_Tbl_CU - Links projects to principal investigators

· LOCR_Tbl_CU - Letter of Credit values and attributes

2.1.4 Data Cleansing / Scrubbing

A.S.P. team members and A.S.P. campus liasons review and categorize each existing FRS account

· Accounts not converted

· Accounts identified by the campuses as closed

· Exceptions approved by the A.S.P. Campus Liasons

· Accounts to convert and combine

· Rules defined to merge FRS general ledger and subsidiary ledger accounts into one PeopleSoft Chartfield combination.  

· Accounts to convert not combine

· General Ledger accounts that do not have subsidiary ledger accounts

· General Ledger accounts with multiple subsidiary ledger accounts that cannot be easily merged

A.S.P. team members and A.S.P. campus liasons approve values, descriptions and attributes for Chartfields

· Fund

· Organization

· Program

· Project

· Account

2.1.5 Conversion Controls / Reconciliation

· FRS accounts and attributes are continuously monitored for changes.  Conversion rules are applied and recorded.  This process will continue through June 1999.

· Loading Chartfield Values

· Input table row count is compared to PeopleSoft table row count

· A.S.P. staff review content of sample rows in PeopleSoft

2.1.6 Tools and Standards Used

Microsoft Access/Oracle

· Used to analyze existing FRS account and attribute data via the warehouse tables

· Used to record decisions made on PeopleSoft values

· Used as source data for loading PeopleSoft tables

Convoy

· Used to map and load tables to PeopleSoft

PeopleSoft Data Mover

· Used to move PeopleSoft data from one database to another

2.1.7 Approach for Historical Data

· After FRS completes its final Fiscal Year 1999 close, balances will be rolled forward to Fiscal Year 2000.  These opening balances will be converted to PeopleSoft's Fiscal Year 1999 final period.  Fiscal Year close processes will be ran in PeopleSoft to appropriately move final period balances from Fiscal Year 1999 to opening balances in Fiscal Year 2000. History will not be converted into PeopleSoft.

· The Information Resource Management, IRM, Office will continue to manage the Central Information Warehouse for financial data.  Beginning July 1999, the warehouse will contain core PeopleSoft General Ledger data plus prior fiscal year data converted to conform to the new Chartfield structure.

2.1.8 Communication/Contacts

University Liasons Group

· Approval of valid values and translation table

Sponsored Program Group

· Approval of specific project values

System Controller's Office

· Testing plan and controls, Year end processing schedule

2.2 General Ledger Fiscal Year 2000 Opening Balances 

2.2.1 Desired Objective / Outcome 

· Provide opening beginning ledger balances for fiscal year 2000

2.2.2 Sources of Data

· Central Information Warehouse object code and control code tables which contain dollar amounts (Fiscal Year 2000)

· People Soft Speed Type Table which contains the translation of FRS accounts to PeopleSoft Chartfields

· CU translation table of Object Code and Control Code values to PeopleSoft Account values

· MS Access table that contains conversion status

2.2.3 New PeopleSoft Tables / Fields Needed to Support Conversion

PeopleSoft Tables with new CU fields

· SpeedType_Tbl:  Fields Added:  Effdt, Eff_Status, FRS_Account_CU, FRS_GL_Account_CU, Pooled_Inv_Earn_CU

New PeopleSoft Tables

· Account_Conv_CU - Conversion of FRS object and control codes to PeopleSoft accounts

· Balance_Conv_CU - Conversion of FRS account and object/control codes to PeopleSoft Chartfield combinations and opening balance

2.2.4 Data Cleansing / Scrubbing

· Conversion tables will be used to translate FRS accounts and control/object codes to PeopleSoft Chartfields.  No other cleansing or scrubbing is anticipated.

2.2.5 Conversion Controls / Reconciliation

· Query/Reports from the Central Information Warehouse will be compared to Query/Reports from the PeopleSoft database

· These reports are currently being defined and developed.

2.2.6 Tools and Standards Used 

Convoy

· Used to map, transform data and create a load table, PS_Balance_Conv_CU.

PeopleSoft SQR

· A delivered PeopleSoft SQR program, GLS9002, will load data from PS_Balance_Conv_CU.

2.2.7 Approach for Historical Data

· After FRS completes its final Fiscal Year 1999 close, balances will be rolled forward to Fiscal Year 2000.  These opening balances will be converted to PeopleSoft's Fiscal Year 1999 final period.  Fiscal Year close processes will be ran in PeopleSoft to appropriately move final period balances from Fiscal Year 1999 to opening balances in Fiscal Year 2000. History will not be converted into PeopleSoft 

· The Information Resource Management, IRM, Office will continue to manage the Central Information Warehouse for financial data.  Beginning July 1999, the warehouse will contain core PeopleSoft General Ledger data plus prior fiscal year data converted to conform to the new Chartfield structure.

2.2.8 Communication/Contacts

University Liasons' Group

· Review of conversion control reports

2.2.9 Issues 

· There is a group of construction accounts that currently contain dollar balances for both pre and post amendment one controls.  This group of accounts will be converted as projects.  New Chartfields should be established in PeopleSoft in July to transfer part of the balances to the appropriate fund 

2.3 Procurement

2.3.1 Desired Objective / Outcome

· Provide data about vendors

· Names; Addresses; Shipping data; 1099 data; Freight terms; Banking; Comments; Carriers:

· Provide active standing purchase orders

· Standing purchase orders, SPOs, will be converted from Cullinet to PeopleSoft by July 1, 1999

· Provide prompt tables 

· Categories; Units of Measurement; Requestor Locations; Standard comments for procurement transactions; payment terms; employee information for payment distribution and 1099 processing; additional values determined by department and functional workgroups

2.3.2 Sources of Data

· The original source of this data is the Cullinet system's vendor file.  This information is transformed by rules agreed upon by the work groups.  For example, vendors without activity as of 1/1/98 will not be converted.

2.3.3 New PeopleSoft Tables / Fields Needed to Support Conversion

· Empl_Data_CU

· Provides information to distribute individual payments via direct deposit 

· Provides information for department payments that are not mailed directly from the CSC.

· Provides additional information related to employees for other financial modules.

2.3.4 Data Cleansing / Scrubbing

Vendor Workgroup

· Analyze vendor addresses from the Cullinet system

· Convert to PeopleSoft format

A.S.P Staff with Functional Departmental Staff

· Analyse standard comments in the Cullinet system
2.3.5 Conversion Controls / Reconciliation

· Input table row count is compared to PeopleSoft table row count

· A.S.P. staff, and workgroups as needed, will review content of sample rows in PeopleSoft

2.3.6 Tools and Standards Used 

Microsoft Access and Excel 

· Used to analyze and modify current Cullinet vendor data

· Used as source data for loading PeopleSoft tables

Convoy

· Used to map and load tables.

PeopleSoft Data Mover

· Used to move PeopleSoft data from one database to another

2.3.7 Approach for Historical Data

· Historical Data about vendors will not be converted

· The current Cullinet system will be available for an undetermined amount of time for viewing historical data.

2.3.8 Communication / Contact 

Vendor Workgroup

· Determination of vendors and addresses not converted to PeopleSoft

Category Workgroup

· Determine categories for all item groups purchased by the universtiy and relate them to specific account Chartfields

3.0 Current, Interim, and Future Environments

The following three diagrams describe the flow of information today, the flow during the four month interim period beginning July 1, 1999 and after the PeopleSoft Human Resources Module is implemented beginning November 1, 1999.

3.1
Environment Descriptions

3.1.1
Current System Environment - Present through June 30, 1999

This diagram displays the current interface environment for the Financial Reporting System , FRS, at the university.
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3.1.2
Interim System Environment - July 1, 1999 through October 31, 1999

· PeopleSoft GL, Procurement and Accounts Payable are in production

·    FRS is available to accept interface transactions from Payroll and AP, and Budget systems 
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3.1.3 Future System Environment - November 1, 1999 

· PeopleSoft HR is in production.  FRS and Cullinet AP are deactivated 
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3.2 Interim Approach by Area - July 1, 1999 through October 31, 1999

3.2.1 General Ledger Chart of Accounts

· New FRS accounts and Chartfields, and Chartfield combinations will have to be created in both FRS and PeopleSoft

· A new interface will be created from PeopleSoft to update FRS

· Attribute modifications in SPINS will be fed to PeopleSoft's Project_Header_CU table via a new interface until the PeopleSoft Sponsored Program Module is implemented
3.2.2 General Ledger Opening Balances

· Journals will be fed to PeopleSoft from FRS for the existing payroll, purchasing, accounts payable and budget systems.

3.2.3 Procurement

· Outstanding purchase orders that exist on July 1, 1999 will be processed in the current Cullinet system until October 31, 1999.  

· On November 1, 1999 all remaining open purchase orders will be closed in the Cullinet system and re-opened in PeopleSoft on-line.

3.2.4 Payroll

· Payroll transactions will continue to feed FRS and the FRS system will feed PeopleSoft General Ledger until November 1 when the PeopleSoft Human Resource and Payroll modules are implemented.

4.0 Other Pertinent Documents

The following documents provide additional detail related to A.S.P's conversion activities.

4.1   "Chart of Accounts and General Ledger Conversion Strategy and Process"

http://www.cusys.edu/~asp/COA/

A.S.P. Contact: Alex Holmes

4.2   "Chart of Accounts Design"

http://www.cusys.edu/~asp/COA/
A.S.P. Contact: Alex Holmes

4.3  "Item Categories"

http://www.cusys.edu/~asp/
A.S.P. Contact Bill Cullen

4.4 "CIW and PeopleSoft"

http://www.cusys.edu/irm/dwhse/psciw.html
IRM Contact:  Carl Sorenson
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